
UBND TiNH HA TfNH
TRUONG DAI HOC HA.TiNH

CQNt HOA xA HQI CHU NGHiA VI~T NAM
I DQc Hip - T\f do - Hanh phuc

S6: g5"" IKH-TDHHT Ha Tinh, ngay 11.- thong f .nam 2017

KE HO~CH CONG TAc DAM BAo CHAT LUQNG
NA.MHOC 2017-2018

Can cir kS hoach nam h9C 2017-2018 va Quy che t6 chirc hoat dong cua

tnrong dai h9C, Nha tnrong xay dung k~ hoach cong tic dam bao ch~t hrong
nam h9C2017-2018 nhu sau:

I. MVC etcn, YEU cAu
1.M1}c dich

- Nh~m duy tri, cai ti~n va nang cao ch~t luong dao tao trong Nha tnrong;

dap irng yeu cfiu chuan dfiu ra, dam bao va nang mire dat cac tieu chi, tieu chuan

danh gia chat hrong tnrong dai h9Ccua B<)Giao due va Dao tao;

- Co sa dS cac dan vi trong tnrong xay dung kS hoach cai ti~n chat hrong;

- Phuc vu danh gia ngoai va dat tieu chuan kiem dinh ch~t hrong giao due,
2. Yell C§ll

- Phu hqp vai thlJCtiSn nha truemg; dam bao tinh kha thi, timg buac nang cao

muc d?t cac tieu chi, tieu chuk dap Ung ngay cang cao tieu chu~n danh gia ch~t
luqng;

- G~n K~ ho?ch dam bao ch~t luqng (BBCL) vai vi~c triSn khai h~ th6ng
quan Iy ch~t IUQ11gthee tieu chu~n ISO 9001:2008;

- M6i n<)idung phai co k~ ho?ch hanh d<)ngC\l thS va h6 sa minh chUng k~t
qua ho?t d<)ng.

II. NOI DUNG
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TT NQi dung cong vi~c K~t qua d\l' ki~n ThOi gian Bi~n phap Don vi DO'n vi
thuc hien chu tri ph6ihQ1)

Tong hQ'Ptoan bQ HQi dong

Thuc hien tv danh gia chit hrong co bao cao tieu chi, tieu TDG,

1 sa giao due dS phuc vu cho danh gia Bao cao TDG, h6 sa Thang 9- chuan, h6 sa minh Phong Cac

ngoai minh clnrng 12/2017 chirng cua cac nh6m DBCL nh6m
cong tac chuyen chuyen

trach trach
Chuan bi ky cac

Thuc hien kiem dinh chelt hrong co Cong nhan dat tieu Tnroc thang nguon luc, tlnrc hien Phong Cac dan2 sa giao due chu&nkiem dinh 6/2018 cai tiSn chat luong DBCLdSTruong don doan VI

danh gia ngoai
P.

KHTC,

T6ng hQ'Pdtr lieu P. D.t<;1o,
Cong khai tai chinh, CTDT, dQi ngii Cong b0 tren website Tnroc thang P.3 va ca sa v~t cheltcua truang truang. 10/2017 lien quan; viSt bao TCHC,cao P.Q.trj,

Thu
vi~n

Xay dl)'llg kS hO<;1chcong tac DBCL KS hO<;1chcong tac Thang T6ng hQ'P,xu I;' Phong4 DBCL nam h9C2017- thong tin, s0 li~u cuanam h9C2017-2018 2018 cua truang 1012017 cac dan vi DBCL

KS hO<;1chduQ'c phe KQ thl)'chi~n KH
Xay dl)'llgkS hO<;1chkh0i lUQ'llgcong Thang 2017-2017; KH cua P.KH-5 duy~t va cong b0 dSnvi~c va kinh phi nam h9C2017-2018 cac dan vi 1012017 cac dan vi 2016- TC

2017
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TT NQi dung cong vi~e K~t qua dl}' ki~n ThOi gian Bi~nphap DOll vi Doon vi
thirc hien chii tri j!_hAi hQ1>

6 Xay dung d~ an tuyen sinh nam 2018 D~ an tuyen sinh Thang Cac nguon hrc P. DilO
2018 diroc phe duyet 10/2017 tao

Thang 11- Chu~n bi ky cac
Truong duoc cong nguon lire, dieu Cacdan

7 Thirc hien ki~m dinh ch~t hrong co
nh?n dat tieu chu~n 12/2017; kien dn thiet d~ Phong

vi tnrcsa giao due
KDCLCSGD Thang phuc vu cho danh DBCL thuoc112018 gia ngoai

Cac
8 Lay Y ki~n phan h6i tir nguoi hoc v~ Bao cao k~t qua khao 1112017va Nguon lire con Phong khoa/bo

hoat dong giang day cua giang vien sat y ki~n 4-5/2018 nguoi va tai chinh DBCL mon tnrc
thuoc

Ra soat viec thtrc hi~n cac d~ tai Tnroc thang

9 nghien clm khoa hQc, cong b6 cac Bao cao k~t qua ra 12/2017 va Ngu6n IlJc con Phong
cong trinh soat truac thang nguai va tai chinh QLKH

5/2018

L~y Y ki~n cac nha tuy~n d\lng, nha - Bao cao t6ng hqp y
Cac

10 khoa hQc,CBGV, sinh vien t6t nghi~p ki~n gop y; Truac thang Ngu6n IlJc con khoa
v~CTDT - Quy~t dinh di~u 12/2017 nguai va tai chinh

dao t~ochinh CTDT.
Hoan thanh ra soat, cai tien chuang Cac khoa to chuc Cac
trinh dao t~o (nQidung, k~ ho~ch dao

Cac CTDT duQ'c cai Truacthang hQithao ra soat, cai
Phong khoa/bQ

11 t~o va chu~n diu ra) thea huang phat ti~n CTDT, Bao cao mon tflJc
huy nang IlJc nguai hQc, ti~p c?n tien 12/2017

k~t qua di~u chinh, Dao t~o thuQc
CDIO b6 sung.
Ti~n hanh cac thu t\lC d~ truang Gi~y chung nh?n d~t Thang 1- Chu~n bi diy du h6 Phong12 duQ'c cong nh?n d~t tieu chu~n tieu chu~n KDCL sa dn thi~t, Bao cao
KDCLCSGD CSGD 3/2018 TDG, Minh chung DBCL
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TT NQi dung cong vi~c K~t qua d., ki~n Tho; gian
thirc hien Bi~n phap Don vi

chii tri
Dan vi

phBihQ'P

13

14

15

16

17

18

19

Dinh ky nQP bao cao tu danh gia Bao cao TDG hoan
hoat dong DBCL cua nha tnrong cho chinh
Cue KTKDCLGD

Ra soat, tang cuong cir giang vien di Ke:'t
dao tao thac si, tiSn sTnam hoc 2017- qua di dao tao
2018 trong nam hoc,

Tap huftn cac chuyen dS nang cao
nang lire cho dQi ngii GV, CBQL va
nhan vien nh~m dap irng cac tieu chi
DBCL

DSCB tham gia t~p
huan nang cao nang

lire

TiSp tuc tlnrc hien kS ho~ch citi tiSn KSt qua duqc phe
chftt luqng sau danh gia ngoai nam duy~t d6i vai cac dan
2017 v!

Thang 4-81
2018

Khi co
thong bao

Trong nam
hoc 2017-
, 2018

Trong cit
nam hQc

Thang
12/2018

Trong nam
hQc 2017-

2018

Thang
5/2018

Tang hop nhu du
cua cac dan vi;

nguon luc cua nha
tnrong

Tang hop toan bQ
thong tin, minh

chung
Tong hop nhu cau
cua cac dan vi;

nguon hrc cua nha
tnrong

Ra soat bao cao tlJ
danh gia nam 2017

Tang hqp toan bQ
thong tin, minh

chung

Ngu6n IlJc tai chinh

Ngu6n IlJc con
nguai va tai chinh

Phong
DBCL,

Phong
DBCL

P. TC­
HC

Phong
DBCL

Phong
DBCL

TT.Thu
vi~n

Phong
DBCL

Phong
TCHC,
Phong
DT, cac
Khoal b9

mon

Cac dan
vi lien
quan

Cac
khoalb9
mon tqIC
thuQc

20

Xay dlJllg kS ho~ch va tri€n khai tlJ
danh gia chuang trinh dao t~o

KS ho~ch ba sung giao trinh, tai li~u

Lfty Y kiSn phan h6i tir nguai hQc
chuAn bi t6t nghi~p vS chftt luqng dao
t~o clla khoa hQc

Xay dlJllg, c~p nh~t ca sa dfr li~u
DBCL thea yeu du Clla B9 GD va
DT

Bao cao TDG hoan
chinh

Bang doi soat tai li~u
giao trinh va qUYSt
dinh mua giao trinh

Bao cao kSt qua khao
sat y kiSn

,
Cac bao cao ve dfr
li~u DBCL gui Cvc
KTKDCLGD

Khi co yeu
cau

Huy dQng cac d~u
m6i c~p nh~t ca sa

dfr li~u DBCL

Phong
DBCL
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TT N{}idung cong vi~c K~t qua d" ki~n ThOi gian Bi~n phap Don vi Don vi
thirc hien chu tri _l!_hBihop

KiSm tra, giam sat va bao duong Nhat ky thea doi, lich Trong nam
H~ thong van ban va Phong21 CSVC phuc vu dao tao va NCKH kiem tra, bao dirong hoc 2017-

phieu d~ nghi Quan tri2018
KiSm tra, danh gia hieu qua sir dung Bao cao k~t qua sir Truacthang

DS kiem ke tai san Phong22 may moe, thiet bi phuc vu day hoc dung thiet bi cua cac 01 va
hang nam Quan trivaNCKH don vi 6/2017

- KH thanh tra cong
Trong nam P.KiSm tra, giam sat cong tac t6 chirc tac thi; Thai khoa bieu, lich23 thi va cham thi hoc phan - BC k~t qua kiem tra hoc 2017-

thi va bai thi. Thanh
2018 tracong tac thi.

Trong nam TT.GDT
Khao sat nhu cfru dao t~o: nganh Bao cao k~t qua tham Nguon lire con P.Dao X,24 ngh~, lo~i hinh, trinh di) dao t~o. do. hoc 2017-

nguai va tai chinh TT.NN-2018 t~o,
TH-KNM

KH khao sat; Bao cao
Dfr 1i~uv~ ClJU TT.DV P. DBCL,

Khao sat tinh hinh vi~c lam cua KQ khao sat; c~p nh~t Thang 3-
HSSV; cac ngu6n H6 trq

cae khoa25 HSSV t6t nghi~p nam 2016 CSDL v~ nguai hoc 6/2018
llJc SVsau TN

Khao sat phan h6i cua nha Slr d\lng lao KH khao sat; Bao cao Thang 3- Dfr 1i~uv~ ClJU TT.DV P. DBCL,
26 HSSV; cac ngu6n H6 trq cae khoa

di)ng v~HSSV t6t nghi~p KQ khao sat 6/2017
llJc SV

Phong

Thong bao quy trinh, Dfr 1i~uv~ ClJU
DBCL,

L~p qui trinh, k~ ho~ch va ti~n hanh Thang 6- Phong27 KH khao sat; Bao cao CBGV; cac ngu6ndanh gia can bi), giang vien 8/2018 TCHC,KQ khao sat h.rc Phong
Dao t~o
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K~t qua dlf ki~n ThiYi gian Bi~n phap Don vi Dan viTT N{}idung cong vi~c thirc hien chii tri phBihQ1>
- Ke hoach kiem tra

Xay dung va trien khai k€ hoach gia~
n~n n€p va k€ hOl;lch Thang
giao due CT, TT, DD, 8/2016 va Nguon hrc con P. CT

28 due chinh tri nr nrong, dao dire, loi
16i s6ng; trong nam nguoi va tai chinh HSSV. .,

song cho ngiroi hoc - BC k€t qua trien hoc
khai k€ hoach
- Cac QD thuc hien P.CT

Xay dung k€ hoach ki~rn tra h6 sa ch€ do chinh sach;
Trong nam

H6 sa lien quan
HSSVIP

29 sinh vien, van bang va chinh sach cho . , hoc 2017- . Thanh- Bao cao ket qua
2018nguoi hoc tri~n khai KH. tra,

khai K€ hOl;lCh KH kiern tra VSMT, Thang 8-Xay dung va trien Trung
kiem tra ve sinh moi tnrong, v~ sinh ATTP trong khu ~9i 9/2018 va

Cac nguon lire tam YT-30 an toan thirc pham trong khuon vien tru, tnrong; KQ kiern trong nam MT
tnrong tra hoc

Ki~m tra, danh gia k€t qua th\fC hi~n
Bao cao ket qua kie~ Thang Cac dan vi thirc hien P.KH-

31 tra th\fc hi~n Ke 6/2018 thea KH duQ'c duy~t TCK€ hOl;lChnam hoc hOl;lChnam hoc
Bao cao tong ket nam Tong hgp th.tin, so

T6ng kSt cong tac DBCL nam hoc
hoc 2017-2018 va Thang 6- li~u cua truong; Phong

32 2017-2018 va Xay d\IDg kS hOl;lCh
KH, MTCL nam hoc 7/2018 KQHD cac lInh V\fC DBCL

DBCL nam hoc 2018-2019. 2018-2019 cong tac
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III. TO CHUC THUC HIEN. .
1. H<}idAng Tl}'danh gia va Ban chi d~o ISO
- T6 chirc kiem tra, giam sat, don d6c, nhac nho viec triSn khai kS hoach 6

cac dan vi thea tirng noi dung cong viec, gop phan thuc hien thanh cong kS
hoach dam bao ch~t hrong nam hoc 2017-2018;

- Hoan thien Bao cao tu danh gia ch~t hrong giao due Truong; thue chuyen
gia phan bien; t6 chirc cong b6 Bao cao tir danh gia va dang ky danh gia ngoai
voi Trung Himkiem dinh ch~t hrong giao due - Dai hoc Quoc gia Ha Noi;

- T6ng ket, danh gia kSt qua thuc hien kS hoach dam bao chat hrong nam
hoc 2017-2018 va ttr v~n xay dung kS hoach dam bao chat luqng nam hQc 2018-
2019,

2. Phong Dam bao ch~t hrt}'ng
- Chu tri, ph6i hqp vai cac khoalbQ mon/phong/ban/trung tam trl,l'cthuQc dS

t6 chuc ph6 biSn chu truang, huang d~n triSn khai cac van ban cua BQGiao d\lc
va Dao t~o, kS ho~ch cua Nha truOng vS cong tac dam bao ch~t luqng; chu tri
tiSp Wc triSn khai cong tac t1,1'danh gia va thl,l'chi~n cac ho~t dQng ph\lc V\ldanh
gia ngoai;

- T6 chuc giam sat, don d6c, thea d5i vi~c triSn khai thl,l'chi~n kS ho~ch
dam bao ch~t luqng cua cac dan vi, t6ng hqp bao cao Hi~u truang,

3. Cac dO'nvi trl}'Cthu<}c
- T6 chuc xay dl,l'ngM\lc tieu ch~t luqng, KS ho~ch thl,l'chi~n m\lc tieu ch~t

luqng, kS ho~ch nam hQc, cac quy trinh, huang d~n cong vi~c phil hqp vai th1,1'c
tr~ng cua dan vi va yeu c~u phat triSn cua nha truOng nh~m th1,1'chi~n t6t nhi~m
V\lnam hQC2017-2018;

- TriSn khai th1,1'chi~n cac van ban vS dam bao ch~t lUQ'ngva thuOng xuyen
kiSm tra, danh gia, bao cao kSt qua ho~t dQng thea tung giai do~n;

- Bao cao Hi~u truang, H<)id6ng t1,1'danh gia, Ban chi d~o ISO va cac dan
vi lien quan thea yeu c~u.

Truong cac dan vi can cu chuc nang, nhi~m V\lduQ'c giao, triSn khai th1,1'c
hi~n nghiem tuc KS ho~ch dam bao ch~t luqng nam hQc 2017-2018 cua Nha
truOng./,lt(

NO'inhlin:
- cvc KT va KDCLGD (dS b/c);
- Hi~u tnr6'ng, cac Ph6 Hi~u tnr6'n ;
- Cac don vi tn)'c thuQc;
- Luu: VT, KTDBCL.
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